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Subject: Business (AQA)
Pre-course learning 


Introduction:
Welcome to A Level Business.  The following is a brief outline of what you can expect to learn over the next 2 years. In your first year you will learn about what is a Business and the role of managers in terms of the leadership and decision making in business.  In addition, you will learn about the major functional areas of business including, marketing, operations, finance and human resources.  In your second year you will look more closely at business strategy and managing strategic change.

Upon completion of your studies you will be assessed via three papers each 2 hours long.  Please click here to view the subject content that will be covered in this course.

Business Studies is a subject of great relevance in a period of rapid change. Business Studies emphasises the diverse nature of business enterprise, the ever-changing character of business and the interdependence of the various parts of the business world. It is concerned with themes such as innovation and change, social and environmental responsibilities, take-overs and mergers and ethical considerations.

Aims of this course
· develop an enthusiasm for studying business 
· gain holistic understanding of business in a range of contexts 
· develop a critical understanding of organisations and their ability to meet society’s needs and wants 
· understand that business behaviour can be studied from a range of perspectives 
· generate enterprising and creative approaches to business opportunities, problems and issues 
· be aware of the ethical dilemmas and responsibilities faced by organisations and individuals 
· acquire a range of relevant business and generic skills, including decision making, problem solving, the challenging of assumptions and critical analysis 
· apply numerical skills in a range of business contexts.

Real life case studies are used routinely throughout the course to make it possible for you to demonstrate your ability to apply business theory in the context of real businesses. This is why it is imperative you are aware of what is going on in the business world. Therefore a key focus of your pre-course learning is to provide you with the opportunity to develop a greater awareness of current business developments.






Tasks:
Task 1
Businesses exist for many purposes and in many forms.  To enable you to gain an understanding or the scope of business enterprises which exist please carry out the following research and compile your findings in a suitable format :- 
What is the name of the business?
What is its main purpose? (Can you find a copy of its mission statement on its webpage?) 
Who owns the business? (A sole trader, partners, shareholders)
If the business is a company listed on the stock exchange (a PLC) can you find out its most recent share price, how has this changed in recently?
What sector (Primary, Secondary, Tertiary) does the business operate in?
What market does the business operate in?
Who are its main competitors?
What share of the market does the firm control?

Task 2

 “Many companies are being singled out for unethical practice during this time whilst others have been praised for their response. Some very impressive companies who have a highly flexible workforce, adaptable manufacturing and a strong core competency are able to respond in innovative ways.” 
https://www.theguardian.com/business/2020/mar/28/british-retailers-and-manufacturers-in-wartime-effort-to-fight-covid-19

Carry out research into how UK businesses have responded to the Coronovirus emergency. Identifying those who reacted positively and those who could be considered to have behaved unethically. Your submission should make extensive reference to the UK businesses. 

Task 3
Research project: Opportunities and threats, the external environment: political, legal, social and technological
Recently many businesses have been impacted by stay at home rule enforced by the government, and it has caused a number of businesses to close. Select a business and research the following:
· How is the current external environment affecting a business or businesses of your choice?
Consider:
· Politically: new legislation/regulation
· Social changes: consider confidence, buying behaviour, online purchases
· Is your business behaving ethically? How?
· Technological: has the use of technology changed for your business. In recent days or weeks? How is this affecting the functional areas of the business? How might it be used going forward?
· Are there any opportunities created for your business from what is happening?
· What are the threats to short and long-term success.

Task 4
Create a 10-minute lesson that you will teach to the class during your first week in College VI. You should include the following:
Introduce yourself
Explain why you choose A-Level business; what do you hope to get out of this course
Topics that you are particularly interested to learn about – explaining why 
Review of Tasks 1, 2, & 3 to explain which businesses you looked into and what you learnt
What resources you used and which ones you found particularly useful


Wider Reading: 
Tutor2U Business
BBC News – Business section
https://www.amazon.co.uk/My-Revision-Notes-Level-Business/dp/1471842169
The Everything Store: Jeff Bezos and the Age of Amazon

That Will Never Work: The Birth of Netflix by the first CEO and co-founder Marc Randolp


Viewing and Listening:
Listening to the news and political debates will be beneficial to you and enable you to gain a deeper understanding of economic issues.
You should watch 1 episode of Dragons Den each week and also watch a series of the apprentice. Which are all available on Youtube.

BBC Business Podcasts:
https://www.bbc.co.uk/podcasts?q=busines


Seneca Podcasts for A Level business topics
https://www.senecalearning.com/blog/business-a-level-podcasts-by-seneca/
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